@ AFIACAre

Supporting you
in your mission

afiacare.com
info@afiacare.com
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AFIACARE MISSION

AFIACARE supports
healthcare organizations in
making care safer, smoother,
and more effective.

Our approach is built on
three complementary drivers
that support sustainable
performance:

People — AFIACOACH®

L () Engaged, high-performing teams
through executive coaching

Processes — AFIACARE®

Safe, connected equipment through
audit & consulting engagements, project

management and biomedical maintenance

Tools — AFIACARE Workspace®

Greater efficiency, responsiveness and
visibility through an Al-powered CMMS

designed for healthcare organizations

MISSION COMPANY “LOI PACTE”

“Enabling healthcare professionals to improve
the efficiency and quality of patient care while
advancing more inclusive healthcare”
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AFIACARE works with UTC Compiégne to train students and provide

meaningful internship opportunities.

BIOMEDICAL TRAINING
On-site training modules
for biomedical technicians,
designed to bring maintenance
operations in-house while

reducing costs and response
times.

* Process implementation
* Medical device performance testing
* Electrical safety testing

AFIACOACH
EXECUTIVE COACHING

Support from a certified

professional coach - \C ]
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on topics including: W{ W;UH”” .\
 Leadership & communication 4 \f P l ’

« Team management

« Starting a new role

« Support for recent graduates

Management coaching on
certification recommendations HAS,
criterion 3.3-04:

Team leaders receive management training or
coaching

Coaching 15 hours

10 sessions of 1 hour 30 mins
in person or online

Certified Executive Coach- HEC PARIS




AUDIT &
CONSULTING & -

Analyze - Prioritize - Structure \.}
An independent assessment to optimize
your biomedical organization and build

a practical action plan

* Inventory and current-state assessment
A reliable view of your equipment fleet,
usage, and organization

» Biomedical engineering consulting
Better-defined technical choices
and more secure investments

» Bring maintenance in-house
Resources, processes & tools to increase autonomy

PROJECT MANAGEMENT

»
one point SERVICE
of contact +
for your IT s . .
and biomedical sERvieE @
projects
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IT SERVICE SUPPLIERS

- Equipment connectivity
Connect medical devices to your information systems,
including electronic patient records and hospital
information systems

« CMMS / Workspace
Scoping, deployment & training for an operational CMMS
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Safety

Reliable and
compliant solutions

Cost control

Optimized resources
and investments

Performance

Controlled projects
with sustainable results

MAINTENANCE
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Our expertise allows us to service a broad range of
medical equipment from all brands, directly on site.

We provide maintenance in accordance with applicable
standards and manufacturer recommendations.

MONITORING

« External defibrillators
* Patient monitors

* Cardiotocographs

* Electrocardiographs

INCUBATORS
* Open/closed incubators
* Infant radiant warmers

INFUSION
* Syringe pumps
¢ Infusion pumps

On-site staffing
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Biomedical
technicians
and engineers

Daily rate
Volume-based pricing according to the number
of days. A contract option is also available.

@ AFIACAre WOrkKspPace®

The intelligent business
platform for healthcare
organizations

Centralize requests, manage
equipment, and run your
services in one secure
software as a service
environment.

Saa$S
0 Intelligent CMMS

O Request management
0 360° view
G Automation

ONE PLATFORM FOR ALL YOUR SERVICES
MANAGE EVERY ASSET THROUGHOUT ITS ENTIRE LIFE CYCLE

e BIOMEDICAL SERVICE @ Request
MEDICAL DEVICE tracking
@ @ TECHNICAL SERVICE ) Completjg
USER TECHNICAL EQUIPMENT traceability
PORTAL
@ IT SERVICE © Centralized
2 |T EQUIPMENT communication

Purchase > Use > Maintenance > Regulatory checks > Retirement

AN INTELLIGENT USER EXPERIENCE

Contacts

Al automatically displays
useful information

Each asset’s 360° view
brings together

@ Fewer searches

Associated e-mails
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Documents ~ - Interventions

Test Control

© Fewer clicks
@ Greater visibility

() A 360° view
of every asset

AUTOMATE MEDICAL DEVICE MAINTENANCE
Launch OneQA™ procedures directly from AFIACARE WORKSPACE®
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Work order in the Procedure FLUKE® Results Report exported
INTERVENTIONS in FLUKE® testers transferred to  using a customized
module OneQA™ controlled TEST CONTROL  PDF TEMPLATE

) Zero manual
data entry

. Reports stored directly
@ Faster maintenance (V] in the OMMS

AFIACARE EXPERTISE BUILT INTO YOUR DAILY WORK

/ Business software designed by healthcare specialists
d ) o

O% to support your operational performance
4 [ Better- Better- Higher-

_Q/Q informed controlled performing
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